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Agenda:

• Onboarding Resources
Nancy Nieraeth, Director, Talent Acquisition
Jenna Rakes, Associate Director, Talent Acquisition

• Onboarding Best Practices for HR Partners
Connie Brady, Associate Dean for Finance and Administration, LCB
Jared Haddock, Associate Director HR & Admin. Ops, Info. Svc.
Jessica Marquez, HR Manager, Knight Campus

• Q & A
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Onboarding Resources
Nancy Nieraeth, Director, Talent Acquisition

Jenna Rakes, Associate Director, Talent Acquisition
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on·board·ing
änˈbôrdiNG/
noun
the action or process of integrating a new 
employee into an organization or familiarizing 
a new customer or client with one's products 
or services.



Why Onboarding Matters
•First impressions
•Commitment to success
•Effective working relationships
•Communication of core values and 
expectations

•Key transactions



Onboarding Resources
• Employee Onboarding Portal

• Content duplicated on HR Website: https://hr.uoregon.edu/new-
employees

• Onboarding Guide for Supervisors
• https://hr.uoregon.edu/recruitment/orientation-onboarding/orientation-

onboarding-guide-supervisors

• Onboarding Checklists
• https://hr.uoregon.edu/recruitment/orientation-onboarding/onboarding-

guide-supervisors/new-employee-onboarding-checklists
• Includes one for Faculty and one for Classified/OA

https://hr.uoregon.edu/new-employees
https://hr.uoregon.edu/recruitment/orientation-onboarding/orientation-onboarding-guide-supervisors
https://hr.uoregon.edu/recruitment/orientation-onboarding/onboarding-guide-supervisors/new-employee-onboarding-checklists




Employee Onboarding Portal
•Welcome Page:

•Welcome from President Schill
•Overview of UO/link to UO Values and Mission
•Overview of UO Community/link to Diversity at 
UO

•Welcome Video
•Link to UO App
•Task List



Employee Onboarding Portal
•Getting Started

• UO ID and PAC
• DuckID and Password
• Technology Assistance
• ID Card
• Benefits
• Leave Time
• Orientations

• Learning and 
Development

• Keys
• Parking
• Payroll
• Transportation Options
• Faculty Considerations



Employee Onboarding Portal
•Community and Relocation Resources

• Description of Eugene
• Resources to Explore
• Family Resources
• Relocation Resources



Managing Onboarding Task 
Lists
• User Guide on our website:

https://hr.uoregon.edu/recruitment/mytrack-recruitment-module/mytrack-user-guides-tools/onboarding/mytrack-user-guide


Onboarding Resources – HR Website
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Onboarding Best Practices
Connie Brady, Associate Dean for 

Finance & Administration
Lundquist College of Business
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Proactive Onboarding
•Whether faculty or staff, hiring is exciting and 
we invest a lot of time into the selections 
being made

•Effective onboarding starts with recruitment
•The four "Cs" - Clarification, Compliance, 
Culture and Connection
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The Four "Cs"

•Clarification
• ensure potential/new employee understands job

•Compliance 
• ensure potential/new employee understands basic 
policies
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The Four "Cs"

•Culture
•ensure potential/new employee 
understands organizational norms

•Connection
• ensure potential/new employee has opportunity to 
connect
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Faculty Onboarding
•Recruitment Process

• Communication during the search process 
should convey "it is always a great day to be a 
duck"

• Interview Process
• Itineraries

• Build in time to see area and campus
• Build in time to connect with others
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Faculty Onboarding
•Checklists
•Connection with department heads
•Connection with other faculty members
•Campus Resources
•Expectations
•Faculty Orientation (College level)
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Operational Integration
•Functioning workplace

• Office Location
• Furniture
• Equipment
• Copy codes
• Keys
• Other tools
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Onboarding Best Practices

Jared Haddock, Associate Director for HR 
and Administrative Operations

Information Services 
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First Impressions
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Welcoming
•Announcement Email To Staff
•Welcome Email to Employee
•Orientation with IS HR
•Pin on the World Map
•30, 60, 90 Day Plan
•Training Overview
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Partnerships
•Eugene Chamber of Commerce
•UO Rec Center
•UO Human Resources
•Vendors



Onboarding Supervisors
• Expectations of a supervisor
• MyTrack supervisor training
• Employee evaluation overview 
• Direct report roster 
• 3-month follow up



HR

Onboarding Best Practices

Jessica Marquez, HR Manager
Knight Campus for Accelerating 

Scientific Impact 
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Building Relationships
•Kickoff with KC HR
•Onboarding Buddy
•Lunch Meet and Greet
•Meetings with Campus Partners
•Orientations with Operations Team
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Tools to Get Started
•Trello Board Shared with Supervisor
•Community of Practice Connections
•Confluence References
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Q & A



Thank you for attending.

HR
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