
August 3, 2022
2:00PM-3:00PM

HR Community of Practice
Monthly Meeting  



CUPA-HR OnDemand Webinars

HRCI OnDemand Webinars

SHRM Webcasts

Rediscovering Your Joy, Energy & Purpose
LinkedIn Learning OnDemand

Cultivating a Growth Mindset
LinkedIn Learning OnDemand

Mock Trial with Hershner Hunter
Sponsored by LCHR Association

Tuesday, August 16, 6PM-7:30PM

Diversity, Equity and Inclusion Awareness for 
HR Professionals

Sponsored by Canopy – UO EAP
August 24, 11AM

HRIS Overview
Tuesday, August 9 1:30PM-3:30PM

I-9 Employment Eligibility Workshop
Wednesday, August 10, 10AM-11AM

Three Steps to Concur Travel Success
Friday, August 12, 10AM-12:15PM

LinkedIn Learning Content Curator: Open Lab
Wednesday, August 17, 11AM- 12PM

Using LinkedIn Learning for 
Employee Training and Development

Thursday, August 18, 2PM-3PM

Supervisor Round Table: Supporting Student Staff Mental Health
Thursday, August 25, 11AM-12PM

Recruiting & Hiring Students
Thursday, August 25, 1PM-2:50PM

https://www.cupahr.org/events/webinars/
https://www.hrci.org/training-and-development/webinars?utm_medium=email&_hsmi=220229906&_hsenc=p2ANqtz-8tgLSOha2LRXeKBPSm2wpSNe4lDMVJGiSYnKAJEKr1TAoosaORFYQB42Oir24dZAjDozp2sZWSeUg8LJTfei54ayZK3g&utm_content=220229906&utm_source=hs_email
https://www.shrm.org/LearningAndCareer/learning/webcasts/Pages/default.aspx
https://www.linkedin.com/learning/rediscovering-your-joy-energy-and-purpose/your-life-purpose-the-desert-island?autoplay=true&resume=false&u=68269554
https://www.linkedin.com/learning/cultivating-a-growth-mindset/create-a-growth-mindset?autoplay=true&u=68269554
https://lchra.org/events
https://canopywell.com/Diversity-Equity-and-Inclusion-Awareness-for-HR-Professionals
https://uomytrack.pageuppeople.com/learning/1843
https://uomytrack.pageuppeople.com/learning/2201
https://uomytrack.pageuppeople.com/learning/3314
https://uomytrack.pageuppeople.com/learning/3247
https://uomytrack.pageuppeople.com/learning/3293
https://uomytrack.pageuppeople.com/learning/3419
https://uomytrack.pageuppeople.com/learning/2488


• Employment Engagement Strategies
Tiffany Lundy, Associate Director, Learning & Development

• Team Updates
Jenna Rakes, Director, Talent Acquisition & Classification and Compensation

• Fall Term Hiring & Process Timelines
Maeve Anderson, Assistant Director, Talent Acquisition
Melissa Koval, Sr. HR Operations Analyst

• United Academics Bargaining Summary
Dan Currier, Spec. Projects Strategic Partner, Employee & Labor Relations

• Q&A

AGENDA



Employee Engagement Strategies

Tiffany Lundy, Associate Director
Learning & Development





















Resources
• 7 Tips to Increase Employee Engagement Without Spending a Dime

• IS Knowledge Base

• 5 Questions Every Manager Needs to Ask Their Direct Reports

• Why You Should Never Cancel Your One-On-Ones

• Cancelling One-on-One Meetings Destroys Your Productivity

• Managers, What Are You Doing About Change Exhaustion?

• 25 Ways to Develop a Growth Mindset

• Stay Interview Questions

• How to Conduct Stay Interviews: 5 Key Questions

• Managing Employee Recognition Programs

• 10 Fun, Inexpensive Ways to Show Gratitude to Your Employees

• Employee Awards and Recognition toolkit, CUPA HR, log in required 

https://www.shrm.org/hr-today/news/hr-magazine/1016/pages/7-tips-to-increase-employee-engagement-without-spending-a-dime.aspx
https://service.uoregon.edu/TDClient/2030/Portal/KB/ArticleDet?ID=32955
https://urldefense.com/v3/__https:/hbr.org/2022/01/5-questions-every-manager-needs-to-ask-their-direct-reports?utm_medium=email&utm_source=newsletter_daily&utm_campaign=mtod_notactsubs__;!!C5qS4YX3!V43Wt548Cp66xxpU_WmDDfybvIjZUzpL4PaM-_3r-xMo6l6kQedahoP7p1MFyAmrpA$
https://getlighthouse.com/blog/never-cancel-one-on-ones-only-reason-to/#:%7E:text=A%20canceled%20one%2Don%2Done,to%20be%20brought%20up%20in.
https://hbr.org/2015/03/cancelling-one-on-one-meetings-destroys-your-productivity
https://hbr.org/2022/05/managers-what-are-you-doing-about-change-exhaustion
https://www.opencolleges.edu.au/informed/features/develop-a-growth-mindset/#:%7E:text=25%20Ways%20to%20Develop%20a%20Growth%20Mindset%201,with%20the%20word%20%E2%80%9Clearning.%E2%80%9D.%20...%20More%20items
https://www.shrm.org/resourcesandtools/tools-and-samples/hr-forms/pages/stayinterviewquestions.aspx
https://www.shrm.org/resourcesandtools/hr-topics/employee-relations/pages/how-to-conduct-stay-interviews-part-2.aspx
https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/employeerecognitionprograms.aspx
https://www.cupahr.org/blog/10-ways-to-show-gratitude/
https://www.cupahr.org/knowledge-center/toolkits/employee-awards-and-recognition/?IMISTOKEN=mhnIAnZI7nsxMYwBLSjRzxlm%24P%24mrVIRN2


Team Updates

Jenna Rakes, Director Talent Acquisition & 
Classification and Compensation



• Merge of Classification & Compensation/Talent Acquisition Teams

• MyTrack Updates
Budgeted Salary Field removed from PD
Key advertising fields on requisition marked as *required

• Student Wage Rates
Updated for minimum wage
Compression addressed by raising threshold for approval



Fall Term Hiring & Process Timelines

Maeve Anderson, Assistant Director, Talent Acquisition
Melissa Koval, Sr. HR Operations Analyst 



Fall Term Timelines

The payroll deadline for new hires is September 8. This deadline can be 
found on the Payroll Services webpage. To enable us to meet that 
deadline, please adhere to the timeline below:

Offer Timeline
• By August 23, make sure you have enough B#s attached to your 

pool (here’s how to add them: 
https://hr.uoregon.edu/recruitment/hiring-faculty-and-staff/hiring-
faculty/faculty-pools)

• Offer card entered in MyTrack no later than August 25
• Candidates progressed to “contingent offer accepted” no later than 

August 25

https://ba.uoregon.edu/payroll
https://hr.uoregon.edu/recruitment/hiring-faculty-and-staff/hiring-faculty/faculty-pools


Fall Term Timelines

Offer Tips
• Enter an end date for pro tem 

faculty. 
• DO NOT enter an end date for 

career faculty (except Law and EC 
CARES)

• All faculty offer cards (except TTF) 
need a faculty pay action form 
attached that matches the offer 
card. 

• Make sure the FTE on the offer 
card is set.

• Attach a mentor plan for postdoc 
offers



Fall Term Timelines

By August 25, please submit: 

• Renewal Requests to Offer (RTO)
• Payroll Request Forms (PRF)
• Appointment percent change forms



Fall Term Timelines
Career Faculty
• Annualized FTE for ongoing 9-month career faculty – loaded into Banner in 

August/early September
• Cognos Faculty Appointment & Renewal Report – shows career annualized FTE 
• Submit an appointment percent change form for ongoing career faculty with FTE 

different from the annualized for 2022-23: https://forms.uoregon.edu/

Faculty Promotion and Post Tenure Review Increases
• HR Operations will process promotion and post tenure review increases
• Please do not submit PRFs for these

https://forms.uoregon.edu/


United Academics Bargaining 
Summary

Dan Currier, Special Projects Strategic Partner
Employee & Labor Relations



UA Bargaining Summary

• 20+ Articles Changed

• Through June 30, 2024

• Implementation across the fall and next year 
with multi-office steering committee



UA Bargaining Summary
Talking About Faculty

• Tenure Related (Acting, Tenure-Track, Tenured)

• Career Related (Career)

• Limited Duration (Pro Tem, Visiting, Retired, 
Postdoctoral Scholars, Postbaccalaureate Scholars)



UA Bargaining Summary
New Research Categories

• Research Assistant Types

• Postbaccalaureate Scholar

• Based on position minimum qualification
• Type A – no-minimum degree
• Type B – bachelor’s degree
• Type C – master’s degree



UA Bargaining Summary
New Requirements

• Job Location Considerations

• Review Considerations

• Career Performance Improvement Plans

• Salary Floor Structure (July 2023)



UA Bargaining Summary
What to do?

• Read the CBA Change Summary

• Update CBA References

• Stay Tuned for Future Guidance and Details



Questions and Answers

Please use the chat function in Zoom to
submit questions – default to

everyone so your questions are visible 
to all. Thanks!



Thank you for attending today’s
HR Community of Practice meeting.

The next HRCP meeting is 
Wednesday, September 14,2022
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